Taking Your Business To The Next Level Seminar Series Agenda
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7:30 am 

Coffee, Networking and Meet the Presenters
8:30 am

Taking Your Business To The Next Level
No typical “how to” presentation, Mike Kind will share with the audience the strategies he used that allowed him to successfully triple his company’s revenues with a commensurate increase in profits over a four year period in the midst of the dot com bubble bust and 9/11. 

What led to his company’s success during a time that caused over 30 percent of the industry’s companies to shutter their doors?

Mike’s candor in sharing the good, the bad and the ugly have made him a sought after speaker. His experience of “walking in the owner’s shoes” and having “been there and done it”, successfully negotiating the many industry challenges we all face make this a “can’t miss experience”.

10:00 am 

Maximizing the Value of Your Business
Mitch Evans, former owner of Print Tech in New Jersey shares his secrets on how he built an $8mm business and then executed a successful exit strategy when the time was right. Mitch will talk about how to value your printing business, the steps to maximizing that value and why it is essential to plan well in advance for your eventual transition. 
His success in this area speaks for itself and now has a home in Palm Beach and a beach house in South Carolina. 
11:30 am

Putting It To Work
This Q & A session allows you to ask the “tough” questions of how to put these strategies to work in your business. This format has become a favorite at many events.

12:00 pm

Execution / Wrap Up

How many times have you left a seminar session with a list of good ideas only to find yourself back “in the business dealing with the day to day crises” with little or no time to implement what you’ve learned?

Mike and Mitch, in their years of experience speaking and consulting with business owners have seen this occur all too often and have devised a methodology that will assure that you can not only take away valuable information but more importantly put it into practice in your company.
